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PREFACE

This inspection was conducted to assess the suitability of Blanchelande College for 
membership of ISA.  It follows the ISI Schedule for the inspection of British schools 
overseas.  The inspection consists of two parts: a preliminary two-day visit followed by a 
four-day (team) inspection.  

The Independent Schools Inspectorate (ISI) is a body approved by the British Government 
for the purpose of inspecting schools in England and overseas.  As such, ISI reports to the 
English Department for Education (DfE) on the extent to which schools meet the relevant 
Standards for British Schools Overseas and the ISI Framework requirements.  ISI is also 
the agency responsible for the inspection of schools in membership of the Associations of 
the Independent Schools Council (ISC).  Accordingly, ISI inspections of British schools 
overseas are required to:

 help schools to improve the quality and effectiveness of pupils’ education and of the 
care for their welfare;

 provide objective and reliable inspection reports which help schools to recognise 
and build on their strengths and to identify and remedy any weaknesses;

 inform parents and the wider public of the quality of British schools overseas by 
placing reports in the public domain;

 report to the DfE the extent to which schools comply with the published Standards 
for British Schools Overseas;

 where applicable, assure ISC Associations that their member schools maintain the 
quality of provision expected.

ISI inspection is for the benefit of the pupils in the schools and through public reporting 
makes the information available to parents, governments and the wider community.

Inspections for British schools overseas follow closely the framework and guidance for 
independent school inspection in England.  The major difference is that schools in England 
must comply with the Education (Independent School Standards) (England) Regulations 
2010, which do not apply with legal validity to schools outside the United Kingdom.  
However, the inspection of overseas schools takes account where possible of compliance 
with any local requirements and it judges the extent to which the schools comply with the 
British Government’s Standards for British Schools Overseas.  The range of these 
Standards is as follows.

1. The quality of education provided by the school (Curriculum, Teaching and 
Assessment).

2. The spiritual, moral, social and cultural development of pupils.
3. The welfare, health and safety of the pupils.
4. The suitability of the proprietor and staff.
5. The premises and accommodation.
6. The provision of information for parents, carers and others.
7. The school’s procedures for handling complaints.
8. The quality of provision for boarding.
9. Leadership and management of the school.

The inspection of the school is from an educational perspective and provides limited 
inspection of other aspects, though inspectors will comment on any significant 
hazards or problems they encounter which have an adverse impact on children.  The 
inspection does not include:

(i) an exhaustive health and safety audit
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(ii) an in-depth examination of the structural condition of the school, its 
services or other physical features

(iii) an investigation of the financial viability of the school or its accounting 
procedures

(iv)an in-depth investigation of the school’s compliance with employment 
or company law.
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1. THE CHARACTERISTICS OF THE SCHOOL
1.1 Blanchelande College is a Roman Catholic day school for pupils from the ages of 3 

to 16, licensed by the Diocese of Portsmouth.  The school is co-educational from the 
Early Years Foundation Stage (EYFS) up to Year 6 and for girls only from Years 7 to 
11.  However, boys will be admitted to the senior part of the school from September 
2015.  The original Blanchelande College was established in 1902 but, following the 
departure of the Sisters of Mercy from Guernsey, a new school was set up in 1992 
and it moved to its present site in 1999.  It is a non-profit organisation with a board of 
three trustees who act as financial guarantors and employers.  A board of eight 
governors takes responsibility for all other aspects of the school.  A new principal 
was appointed in 2013.

1.2 The whole school is situated in an historic building, which is owned by Les Freres 
Ecoles Chretiennes, in rural Les Vauxbelets.  The school’s vision is to liberate, 
empower and motivate all to develop and use their individual gifts with confidence, 
creativity and generosity, in loving and responsible service of God and neighbour. 

1.3 At the time of the inspection 276 pupils were on roll, 23 boys and 253 girls, of whom 
23 were under the age of 5, 77 were in Years 1 to 6 in the junior schools and 176 
were in the senior school.  The pre-school, for those under 5 years old, aims to 
follow the requirements of the EYFS.  The school has identified 69 pupils as having 
special educational needs and/or disabilities (SEND) and 32 of these receive 
specialist learning support.  There are very few pupils from minority ethnic groups 
and almost all have English as their first language; all are fluent English speakers.  
Pupils travel to the school from all over the island and come from a range of 
backgrounds.  

1.4 Standardised tests used in the senior school indicate that the ability profile of the 
senior school is broadly similar to the UK average, with a fairly wide spread of 
abilities represented, and an ability profile above the UK average in some year 
groups.  The junior school does not undertake standardised ability testing.  

1.5 English National Curriculum nomenclature is used throughout this report to refer to 
year groups in the school. The term Junior School is used in this report to refer to 
Years 1 to 6.
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2. THE SUCCESS OF THE SCHOOL
2.(a) Main findings

2.1 The quality of the pupils’ achievements is good overall.  Pupils of all ages and 
abilities are well educated in accordance with the school’s aims.  From the EYFS to 
Year 11 they achieve high standards of literacy and become confident and articulate 
speakers.  Pupils’ numeracy skills are good throughout the school and they become 
competent users of information and communication technology (ICT).  Senior school 
pupils achieve well in public examinations, supported by much high quality teaching.  
Throughout the school, those with SEND make good, and often excellent, progress 
and achieve well in relation to their abilities.  More able pupils are increasingly 
benefitting from the provision of more challenging tasks, particularly in the senior 
school where they make good progress; in the junior school, insufficient challenge 
sometimes limits their progress.  Teaching is good; it supports achievement 
particularly well in the EYFS and the senior school.  The school offers a good 
curriculum and provides a suitable range of extra-curricular activities.  The quality of 
marking is inconsistent overall, although much offers extremely helpful comments 
and clear targets for improvement.  From the EYFS upwards, regular assessments 
are recorded to enable the effective monitoring of pupils’ progress.  Pupils co-
operate very well together in class and work extremely effectively in pairs and small 
groups.  They enjoy being active in lessons, making presentations and undertaking 
practical tasks.  

2.2 The quality of the pupils’ personal development is excellent throughout the school.  
The strong Catholic ethos permeates the school and pupils grow in self-knowledge 
and develop strong personal values.  Their moral development is outstanding.  They 
are polite and courteous, showing respect for their peers and teachers.  The quality 
of pastoral care is excellent throughout the school.  Personal relationships between 
pupils and between staff and pupils are excellent.  The school has an exceptionally 
friendly atmosphere; pupils described it as a happy family.  The arrangements for 
welfare, health and safety are good and pupils from the EYFS onwards feel safe and 
secure.  A small minority of pupils responding to the questionnaire did not agree that 
teachers treat pupils equally and are fair in the way that they give rewards and 
punishments.  However, inspectors found no evidence to support this and in 
interviews pupils stated that teachers were fair.  Numerous negative comments in 
the pupil questionnaire responses and discussions with pupils revealed deep 
dissatisfaction with the quality of the school lunches.  The first-hand experience of 
the inspectors supported these concerns.  The school has inadequate provision for 
sick or injured pupils.

2.3 The quality of governance is good and the governors have made strenuous efforts to 
increase their involvement with the school to ensure effective oversight.  The quality 
of leadership and management is good overall.  The school has undergone a period 
of significant change recently, but is now benefitting from outstanding leadership at 
the highest level and a very clear strategic vision.  The senior managers are 
energetic and creative in their leadership of innovation and in offering support to 
other staff.  However, they have insufficient time to do this.  Links with parents, 
carers and guardians are excellent.  In their responses to the pre-inspection 
questionnaire parents were overwhelmingly supportive.  
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2.(b) Action points

(i) Compliance with the Standards for British Schools Overseas
(The range of the Standards for British Schools Overseas is given in the Preface)

2.4 The school does not meet all the requirements of the Standards for British Schools 
Overseas, and to do so it should:

 Improve the facility for sick and injured pupils [Standard 5.13, under 
Premises and accommodation].

 (ii) Recommendations for further improvement

2.5 The school is advised to make the following improvements.

1. Ensure that senior leaders have sufficient time to work alongside colleagues 
so that new initiatives can be fully embedded throughout the school.

2. Improve the quality of school lunches, ensuring that they provide a healthy, 
balanced meal.
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3. THE QUALITY OF ACADEMIC AND OTHER ACHIEVEMENTS
3.(a) The quality of the pupils’ achievements and their learning, attitudes and skills

3.1 The quality of the pupils’ achievements and their learning, attitude and skills is good.  
Pupils of all abilities are well educated in accordance with the school’s aims.  

3.2 Standards of literacy throughout the school are high.  Children in the EYFS have a 
good knowledge of initial sounds and are beginning to apply this knowledge to 
independent writing.  In the junior school, pupils read fluently, with enjoyment and 
expression and write well across a range of subjects, developing an increasingly 
wide vocabulary and beginning to use more complex sentence structures.  In the 
senior school, most pupils write fluently and accurately and can adapt their writing 
for a range of purposes.  Pupils become very confident and articulate speakers as 
they progress through the school and they listen very well to one another.  
Throughout the school those with SEND achieve well in literacy, in relation to their 
abilities, benefitting both from specialist support and from being given more 
structured tasks in lessons.  

3.3 Pupils of all ages also have good numeracy skills.  By the end of the EYFS, children 
use numbers to 20 and beyond and can do simple addition and subtraction.  Junior 
school pupils have a good understanding of the basic mathematical concepts and 
are able to work with simple fractions, decimals and percentages.  The more able 
have very strong skills in mental arithmetic.  Pupils in the senior school use their 
mathematical skills effectively in other subjects such as geography and science, for 
example using graphs to analyse chemical data.  EYFS children become 
increasingly dexterous in the use of a mouse as they begin to work on computers.  
Pupils in both the junior and senior school are confident users of ICT, competently 
constructing digital presentations and undertaking independent internet research.  
Pupils of all ages enjoy using their imagination and exploring ideas and concepts 
independently.  Reception children showed excellent imagination as they followed 
clues and explored a route into the school’s forest area.  Year 6 pupils relished 
imagining what it might be like to be on the moon, after investigating gravity.  Older 
pupils showed much empathy, for example, taking on the voice of a character in a 
novel or putting themselves into the shoes of children working in the coal mines.  
They also develop good powers of analysis and interpretation.  Pupils have very 
good practical skills, undertaking experiments confidently in science, producing high 
quality dishes in food technology and focusing enthusiastically on skill development 
and tactics in both junior and senior school physical education (PE).  Their strong 
creativity is shown in the striking artworks on display around the school, which are 
produced by pupils of all ages, and in the high quality of their music making.  

3.4 Individual pupils, from both the junior and senior school, regularly win prizes in 
regional creative writing, poetry and other literary competitions.  Teams have met 
with success in public speaking competitions on the island and in the regional finals 
of the UK Maths Trust competitions.  Pupils have played in the UK national 
children’s orchestra.  The school has enjoyed significant sporting success on the 
island and its pupils represent Guernsey in a number of sports including swimming, 
tennis, dance and cricket.

3.5 Most children in the EYFS reach the expected levels of development and some 
exceed these.  The attainment of pupils in the junior school cannot be measured in 
relation to the average performance in English national tests but, on the evidence 
available from observation of lessons, scrutiny of written work and discussions with 
pupils, it is judged to be similar to English national age-related expectations.  This 
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level of attainment, as judged, indicates that pupils overall make appropriate 
progress in relation to pupils of similar ability.  The progress of the more able in the 
junior school is sometimes limited through lack of sufficient challenge.  The small 
teaching groups and the good support provided for pupils with SEND enable them to 
make good progress.  

3.6 The following analysis uses the English national data 2011 to 2013, which are the 
most recent three years for which comparative statistics are available.  Results in 
GCSE examinations have been above the English national average for girls in 
maintained schools and there has been improvement each year over this period.  In 
both 2012 and 2013 more than 80 per cent of the pupils gained the UK national 
benchmark of 5 A* to C grades including English language and mathematics.  
Results improved still further in 2014, with 94 per cent of pupils achieving the UK 
national benchmark and 38 per cent of all entries graded A* or A.  This level of 
attainment at GCSE, standardised measures of progress and the inspection 
evidence indicate that pupils are making good progress in relation to those of similar 
abilities.  Pupils with SEND make excellent progress in relation to their abilities and 
achieve well, benefiting from the high quality of support they receive.  The more able 
generally make good progress.  All Year 11 leavers continue with their education at 
other institutions, with three-quarters moving on to A-level or IB courses and the 
remainder proceeding to vocational courses.  

3.7 Almost all parents who responded to the parental questionnaire are pleased with the 
progress that their child is making.  A similarly high proportion of pupil respondents 
agreed that they are making good progress in their work.

3.8 Pupils co-operate very well together, working extremely effectively in pairs, small 
groups and in whole class discussions.  They are very supportive and encouraging 
of one another.  They enjoy being active in lessons, testing one another’s 
understanding through questioning, making presentations and undertaking practical 
tasks.  They demonstrate similar qualities in extra-curricular activities, where they 
appreciate the opportunities to work with pupils from other year groups

3.(b) The contribution of curricular and extra-curricular provision (including 
community links of benefit to pupils)

3.9 The curricular and extra-curricular provision is good.  It meets the aims of the school, 
covers the requisite areas of learning and is suitable for the pupils’ ages, abilities 
and needs.  Almost all parents responding to the questionnaire agreed that their 
child is offered an appropriate range of subjects.  

3.10 In the EYFS, all seven areas of learning are covered with appropriate emphasis on 
communication and language, physical development and personal, social and 
emotional development.  This establishes independence, co-operation and creativity.  
Lessons are planned with an appropriate balance of child-initiated and teacher-led 
learning.  In the junior school, all National Curriculum subjects are taught with 
particular emphasis on literacy and numeracy, which contributes to the pupils’ 
achievement in all areas.  French, art and music, taught by specialists, extend the 
pupils’ experiences.  In support of the school’s ethos, several dedicated lessons of 
religious education (RE) and personal, social and health education (PSHE) are 
provided each week.  Weekly ICT lessons are provided throughout the junior school, 
but its use has not yet been fully integrated into the wider curriculum.

3.11 The senior school also follows the National Curriculum as implemented in Guernsey.  
Both French and Spanish are taught from Year 7, although those requiring specialist 
literacy support take only one modern language from Year 8 and attend extra 
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literacy sessions instead.  Food technology is provided for all from Years 7 to 9, and 
serves as the only design and technology component of the curriculum.  These 
pupils also have a weekly ICT lesson.  At GCSE, separate sciences and an 
appropriate range of optional subjects, including business studies, psychology and 
PE, are offered.  Drama GCSE is taught entirely after school, as is a second group 
of Spanish for pupils who have a timetable clash.  French, mathematics, science and 
Spanish are set by ability from Year 8, which helps pupils to make good progress.  A 
statistics GCSE is offered as an extension to one or two very able mathematicians 
each year, who mostly work independently through the course.  

3.12 The provision for pupils with SEND is outstanding.  In the senior school, the learning 
support teacher monitors the progress of pupils receiving assistance and all staff are 
made aware of the requirements expected of them through individual education 
plans.  A dyslexia programme is run in weekly sessions.  In the junior school, 
teaching assistants are used well within classes to provide additional support for 
pupils with SEND.  Special challenge tasks are provided in lessons throughout the 
school to stimulate and extend the more able.  

3.13 The range of extra-curricular activities is good.  Most of the pupils and parents 
agreed that this was the case in their questionnaire responses.  All pupils who were 
interviewed during the inspection were enthusiastic about the provision.  Most 
activities are run as lunchtime clubs and pupils from Reception to Year 10 are 
expected to sign up for at least one of these.  Art clubs are popular and provide 
pupils of all ages with opportunities to explore different media and techniques.  The 
senior and junior choirs rehearse with enthusiasm as they prepare for their concerts.  
The school orchestra includes both senior and junior pupils who play at the required 
standard.  Pupils enjoy being involved in community service and are very 
enthusiastic and creative fund-raisers.  They participate enthusiastically in sporting 
activities and enjoy playing matches against other schools and representing their 
school in competitions on the island.  

3.14 The school site and its rural environment provide stimulating opportunities to extend 
pupils’ learning, for example EYFS pupils benefit from a weekly excursion to the 
school’s forest area.  The junior curriculum is enriched by a range of local trips such 
as visits to a castle and other places of interest.  From Year 6, pupils enjoy 
residential trips overseas, including an activity centre in Dorset, a weekend in 
France, a cultural and sporting visit to Spain and a London theatre trip.  The school 
has good links with the local community.  The whole of Year 7 and 8 undertake local 
projects on an annual community service day.  Choirs perform at local homes for the 
elderly from time to time.  Pupils also participate in the Duke of Edinburgh’s Award 
and Young Enterprise scheme through the Guernsey-wide partnership.  

3.(c) The contribution of teaching

3.15 The quality of the teaching throughout the school is good.  Teaching supports the 
school’s aim to ensure that all pupils, no matter what their abilities, gender, ethnic 
origin or personal background, enjoy learning and aspire to acquire a level of subject 
knowledge and understanding to the best of their ability.  

3.16 In the EYFS, staff have high expectations and are knowledgeable about how to 
motivate and support the children in their learning.  Throughout the school, teachers 
are highly knowledgeable about their subjects and they generally plan their lessons 
with great care to provide appropriate tasks for pupils of all abilities and support their 
progress, particularly in the senior school.  They are aware of the needs of their 
pupils and respond to them with sensitivity, providing strong support and guidance.  
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Individual help in lessons is facilitated by the relatively small size of many teaching 
groups.  Numeracy and literacy support classes are also offered before school to 
assist senior school pupils.  The quality of teaching is enhanced by the excellent 
relationships between teachers and pupils which lead to a positive and co-operative 
working atmosphere. 

3.17 Teachers successfully employ a range of different teaching methods and resources; 
for example, music is played in some English lessons to act as a stimulus for 
discussion or creative writing.  ICT is used effectively in lessons by both teachers 
and pupils, particularly in the senior school, but this is more limited in the junior 
school.  Teachers help pupils to learn through open-ended question and answer, 
through working independently and co-operatively in groups, through extended 
writing, problem solving and investigative work and actively in practical subjects.  
Their skilful questioning techniques successfully draw out more complex ideas from 
the pupils.  The best teaching sets a brisk pace and challenges pupils to reflect, 
analyse and evaluate, resulting in strong pupil engagement.  Such skills are 
encouraged across the curriculum, for example, in senior school netball where pupils 
are taught to reflect and analyse as they watch one another play.  Less progress 
was observed in lessons in which the pace of work was slow.  In a small number of 
lessons, teaching did not provide sufficient challenge or encourage pupils to think 
independently, and this limited their learning and progress.

3.18 Work matched to the needs of individual pupils is provided for those identified as 
able, gifted and talented, such as extension work in mathematics.  Significant effort 
has been made throughout the school to produce additional projects and tasks in 
every subject to challenge pupils’ thinking, although extension tasks in the junior 
school are not always sufficiently ambitious.  More structured tasks are set for those 
pupils with SEND, for example writing frames are provided on different coloured 
paper, when appropriate.

3.19 A significant amount of time and effort has been devoted to developing the marking 
of pupils’ work and the assessment of their progress.  In the EYFS, regular 
assessment monitors progress extremely well.  Throughout the school, much 
marking offers extremely helpful comments and clear targets for improvement.  
However, the quality of marking is inconsistent overall and some is cursory and 
provides little advice as to how to improve.  Very good use is made of peer and self-
assessment in a number of subjects.  Assessments are now being entered on a 
central system to enable the monitoring of individual pupils’ progress.  Every pupil 
now regularly receives an expected and an aspirational grade or level in every 
subject.  

3.20 In their questionnaire responses a small minority of pupils felt that the work that they 
were given out of class did not help them to learn.  In interviews with pupils during 
the inspection and from the scrutiny of pupils’ work, no evidence was found to 
support this view. 
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4. THE QUALITY OF THE PUPILS’ PERSONAL DEVELOPMENT
4.(a) The spiritual, moral, social and cultural development of the pupils

4.1 The spiritual, moral, social and cultural development of the pupils is excellent.  The 
school fulfils its aim to develop fully the potential of each pupil as a unique individual 
in God’s creation, academically, spiritually, morally, socially and emotionally, within a 
caring and supportive environment.  

4.2 Pupils demonstrate excellent spiritual awareness.  Through the Catholic ethos of the 
school and daily act of worship, they develop and flourish into confident and 
articulate young adults with a strong sense of personal worth.  They are reflective 
and sensitive to the non-material aspects of life.  From the EYFS upwards, they 
grow in self-confidence and self-knowledge as they progress through the school, 
developing strong personal values.  They attend school Mass three times each term 
and some pupils join classes at a local church in order to prepare for confirmation.  
Pupils further develop their spiritual awareness through the study of world faiths in 
RE and of values and beliefs in English and history.

4.3 Pupils’ moral development is outstanding.  Pupils of all ages have a clear 
understanding of right and wrong and reflect this in their commitment to social 
justice.  From the EYFS upwards, they show respect for the ‘Five Golden Rules’; 
their behaviour and consideration towards one another around the school is 
exemplary.  They readily support one another and appreciate the circumstances of 
those less fortunate.  Their moral awareness is gradually strengthened by their 
exposure to a wide variety of issues and ethical dilemmas.  They gain deeper 
understanding of moral and ethical issues, such as racism and rights and 
responsibilities through the innovative PSHE programme and other subjects.

4.4 Pupils’ social awareness and development are excellent.  They are polite and 
courteous, showing respect for their peers and teachers, and are at ease with adults.  
Throughout the school they are active members of the community and rise to the 
challenge of taking on roles of responsibility.  Highly regarded form representatives 
attend regular school council meetings in both the junior and senior school and 
report back to their peers, extending to all pupils a strong sense of involvement in 
many aspects of school life.  Pupils develop a strong sense of leadership, with Year 
11 relishing their positions as mentors for Year 7, and there is strong competition for 
the roles of head and deputy head girl.  Prefects enjoy the opportunity of helping 
younger pupils.  Pupils show their concern for those less fortunate than themselves 
in the time and effort they give to charity each year and, increasingly, to community 
service.  They develop a good awareness of political and economic issues and are 
interested in the wider world.  Pupils understand various aspects of Guernsey 
citizenship and gain a strong sense of life in the UK and its different systems.

4.5 The cultural awareness of the pupils is good.  Living in a mostly mono-cultural island 
state restricts their opportunities for encountering other cultures.  However, pupils 
learn respect for and understanding of other faiths through the study of world 
religions in both the junior and senior school.  They also develop an awareness of 
other cultures in subjects such as English and modern languages, for example, 
through the study of the global use of Spanish and the lifestyle and customs of 
people in South America.  They follow with interest the life of a schoolgirl in India 
whom they sponsor and with whom they exchange letters.  Pupils develop a strong 
aesthetic and cultural awareness from participating in music, art and drama events.  



Blanchelande College, Guernsey  9

© Independent Schools Inspectorate Effective from January 2011
Inspection carried out under the UK Government’s scheme for inspecting British Schools Overseas

4.(b) The contribution of arrangements for welfare, health and safety

4.6 The arrangements for welfare, health and safety are good and the quality of pastoral 
care is excellent throughout the school, contributing significantly to the pupils’ 
personal development.  In accordance with the school’s aims, care for the child is 
central to the school’s ethos.  Personal relationships between pupils and between 
staff and pupils are excellent.  Staff and pupils know one another very well; the 
school has an exceptionally friendly atmosphere.  Pupils described the school as 
being a happy family.  

4.7 The school has a strong system of pastoral support for all pupils.  Children in the 
EYFS are encouraged to learn self-discipline and to co-operate well.  The key 
person arrangements ensure that all children are extremely well known and cared 
for.  In the junior and senior school, pupils’ progress and well-being are monitored 
closely by their class or form tutor.  The process for welcoming new pupils and 
transition arrangements from junior to senior school are very thorough and involve 
Year 11 pupils who act as enthusiastic and caring mentors.  There is good guidance 
available from staff for GCSE choices and pupils link into the island’s careers advice 
for their post-16 education.

4.8 Rewards are plentiful and very few incidents of poor behaviour are recorded.  A 
small minority of pupils responding to the questionnaire did not agree that teachers 
treat pupils equally, nor that they are fair in the way that they give rewards and 
punishments.  However, inspectors found no evidence to support this; records of 
rewards and sanctions were examined and these were seen to be appropriate, and 
in their interviews pupils stated that teachers were fair in these respects.  

4.9 The school has effective policies for dealing with bullying.  A very large majority of 
pupils who responded to the questionnaire agreed that the school deals effectively 
with any bullying which occurs and in interviews pupils confirmed this.  Almost every 
parent agreed that the school achieves high standards of behaviour.  Records were 
examined; these showed that any bullying incidents had been followed up at the 
highest level and that pupils’ behaviour was monitored carefully.  

4.10 Pupils of all ages are encouraged to be active and to take exercise and the school 
provides good opportunities and facilities for this.  They learn about healthy life 
styles and study what makes a balanced diet in several curriculum areas.  However, 
numerous negative comments in the pupil questionnaires and discussions with 
pupils revealed deep dissatisfaction with the quality of the school lunches.  The first-
hand experience of the inspectors showed that the school lunches are not balanced, 
plentiful, nor very appetising; there were no green vegetables, no salad, no fresh 
fruit and no drinking water available.  

4.11 All staff are suitably trained in child protection procedures and the required 
recruitment checks are undertaken assiduously for all new staff appointments.  
Appropriate fire safety procedures have been established and risk assessments for 
trips are completed thoroughly.  Health and safety matters are taken very seriously 
and all the recommendations of a recent professional audit are being resolved.  The 
school has a good first aid policy and a significant number of staff have recently 
undergone first aid training.  The facility for sick pupils does not meet English 
standards, as it has no wash basin, nor easy access to a toilet.  The attendance and 
admission registers meet requirements, including being stored for an appropriate 
length of time.  Pupils from the EYFS onwards feel safe and secure.
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5. THE EFFECTIVENESS OF GOVERNANCE, LEADERSHIP AND 
MANAGEMENT

5.(a) The quality of governance

5.1 The quality of governance is good.  Governors are strongly committed to the school 
and take responsibility for setting its strategic objectives and ensuring that the school 
fulfils its aims and mission.  

5.2 The governing body has been refreshed and revitalised with many new members in 
recent years and it has become more actively engaged with the life and work of the 
school.  It is now much more aware of the extent of its responsibilities and legal 
obligations.  Governors have an effective oversight of the school and carry out their 
responsibilities for educational standards, financial planning and investment in 
appropriate staffing, resources and accommodation well.  They work closely with the 
senior leadership on the school improvement plan and set personal targets for the 
principal, monitoring and evaluating progress in both these areas rigorously.

5.3 The governors have a good range of appropriate specialist expertise. They have 
separate committees for areas such as finance, education, and health and safety, 
which meet regularly and include members of the school’s senior management 
team.  Individual governors have responsibility for and a good insight into the 
arrangements for child protection and for welfare, health and safety throughout the 
school, and report in detail to the full board which discusses and evaluates the 
school’s effectiveness in these areas.  Governors visit the school regularly, joining 
the staff for in-service training, observing lessons, participating in new staff 
appointments and attending school events.  Some governors have attended training 
in the UK and, prior to the inspection, all governors attended a specialist training day 
recently held at the school.  A thorough induction process has been set up for new 
governors.  As yet there is no regular review system for the performance of the 
governing body itself.

5.4 In response to the questionnaire almost all parents agreed that they were satisfied 
with the governance of the school.

5.(b) The quality of leadership and management

5.5 The quality of leadership and management is good.  The school has undergone a 
period of significant change recently, but is now benefitting from outstanding 
leadership at the highest level and a very clear strategic vision.  The school is 
fulfilling its vision in motivating all to develop and use their individual gifts with 
confidence, creativity and generosity, in loving and responsible service of God and 
neighbour.

5.6 The school’s senior management team has been extended during the past two years 
and now has five members who each have a significant number of major 
responsibilities across the school.  These include the junior school, pastoral care, 
teaching and learning, monitoring pupil progress, staff development, child protection 
and health and safety, as well as leading worship and maintaining links with the 
Catholic community.  Most members also have responsibility for pupils in specific 
sections of the school and are heads of major subject departments; all have heavy 
teaching loads.  The senior managers are energetic and creative in their leadership 
of innovation and in offering support to other staff to enhance teaching and learning, 
standards of achievement and pastoral care.  However, they have insufficient time to 
do this as effectively as they would like.  As the school is relatively small, it has no 
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middle management structure, and few outside the senior management team have 
any specific responsibilities.  The recent introduction of a separate post of 
responsibility for the EYFS has been very successful.  The whole school is making 
rapid progress and has improved its performance in a number of areas, but recently 
introduced initiatives and innovative practices are not yet fully embedded at all 
levels. 

5.7 All staff contribute to the annual reviews of the school improvement plan and have a 
clear understanding of the school’s aims and strategic priorities.  The school 
improvement plan has clear priorities and targets with appropriate success criteria 
and timescales.  Lines of communication are good.  The school benefits from a 
highly efficient, caring and committed team of administrative and premises staff who 
are a vital part of the school community.  

5.8 Across the whole school there is a well-established system of annual staff review, 
which includes lesson observation and the setting of targets.  Individual training 
needs are identified and some staff travel to the UK to participate in courses.  
Recently very good use has been made of staff expertise to deliver in-house training 
and continuing professional development has appropriately been given a higher 
priority, as new teaching strategies are being introduced.

5.9 Management is successful in securing high quality staff and new staff are well 
supported.  All staff are suitably trained for their roles in meeting the needs of all 
children and in safeguarding, welfare, health and safety.  The school is rigorous in 
carrying out the necessary checks for the suitability of all staff, including volunteers 
and governors; the staff records and the single central register are accurately 
maintained.  The safeguarding, welfare, health and safety of the pupils are assured.

5.10 The vast majority of parents and pupils responding to the parental questionnaire 
agreed that the school is well led and managed.

5.(c) The quality of links with parents, carers and guardians

5.11 Links with parents, carers and guardians are excellent.  The school fosters positive 
and constructive relationships with parents through its highly effective 
communication systems, and the many and varied opportunities to be involved in 
school life.  The strong partnership that is developed with the parents of the 
youngest children in the EYFS is maintained as the pupils progress through the 
school.  In their responses to the pre-inspection questionnaire parents were 
overwhelmingly supportive of almost all aspects of the school.  They are particularly 
appreciative of the way in which the school promotes positive attitudes and values 
and high standards of behaviour, the range of the curriculum and that they can 
communicate easily with the school.

5.12 Staff are readily available to parents; they can be contacted by email and they 
endeavour to respond promptly.  The school’s ‘open door’ policy allows the vast 
majority of queries or concerns to be dealt with swiftly and informally.  The policy for 
handling complaints is appropriate and is available to all parents; the school adheres 
to the stated procedures.  Parents have many opportunities to be involved in the 
work and progress of their children.  Daily contact books, homework diaries and 
other means of contact ensure beneficial communication between home and school.  
Parents are invited to information evenings on e-safety and the curriculum, and gain 
greater insight into the teaching and learning.  They are encouraged to support a 
variety of activities, including concerts, assemblies, the celebration of Mass or 
sporting fixtures.  They listen to reading and assist on outings.  The particular 
expertise of parents is used, when appropriate, to help the school, particularly with 
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ICT. The thriving parents and teachers association organises regular social and 
fund-raising events, the proceeds of which benefit the whole school.  The installation 
of wi-fi throughout the school, the development of the science laboratory and the 
purchase of outdoor play equipment for the younger children are examples of their 
generosity. 

5.13 At the end of each summer term all parents receive a full and informative report on 
the progress made by their children, which includes helpful data about their 
performance and targets in each subject.  A further interim report and regular 
parents meetings help to keep parents informed of their children’s progress and how 
they can improve.  The fast developing website, school prospectus and parent 
handbooks provide all parents of current and prospective pupils with detailed and 
relevant information.  
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INSPECTION EVIDENCE
The inspectors observed lessons, conducted formal interviews with pupils and staff and 
examined samples of pupils’ work.  They held discussions with senior members of staff and 
with the chair of governors, observed a sample of the extra-curricular activities that occurred 
during the inspection period, and attended registration sessions and assemblies.  
Inspectors visited the facilities for sick or injured pupils.  The responses of parents and 
pupils to pre-inspection questionnaires were analysed, and the inspectors examined 
documentation made available by the school.

Inspectors
Mrs Marion Gibbs Reporting Inspector
Miss Patricia Griffin Junior Team Inspector (Former Deputy Head, IAPS school) 

Dr Iain Farrell Senior Team Inspector (Former Director of Studies, HMC 
school) 

Miss Helen Johnson Senior Team Inspector (Former Director, HMC school) 




